
COVID-CURRICULA
A 45 DAY ONLINE LEADERSHIP CURRICULA

PHASE ONE PHASE TWO
THE NEXT TWO WEEKS, IN WHICH WE 

TRANSITION FROM THE “WHAT IF” TO THE 
“WHAT ARE WE GOING TO DO?”

THE PAST TWO WEEKS, IN WHICH WE 
DEALT WITH THE “WHAT WILL HAPPEN?” 

AND “WHAT ARE WE GOING TO DO?”

                            WE MUST BE  PROACTIVE! 

  WE MUST COMMUNICATE  WITH ALL STAKEHOLDERS 

                      WE MUST HAVE  SUSTAINABILITY 

               WE MUST PROVIDE  TURN KEY SOLUTIONS

MOVING FORWARD



THE GOAL
My goal is to provide you with a 
wealth of practical and tactical 
solutions.  

It is up to you to decide what, 
when, where, and how to use it. 

This can, and will, look and feel 
different for each and every one of 
you. BE CREATIVE WITH THIS!

CURRICULA CALENDAR

Table 1

Date Lesson/Activity Content

March 29 Opening letter to directors
March 29 Lesson #01 Introduction

March 31 Lesson #02 What is Music Teaching?

April 2 Activity #1 COVID-Cares 

April 5 Lesson #03 What Makes Music Kids Different

April 7 Lesson #04 What We Learn From Leadership
April 9 Good Friday Holiday No lesson

April 12 Lesson #05 What is Leadership?

April 14 Lesson #06 Setting the Example

April 16 Activity #2 Gratitude

April 19 Lesson #07 Learning to Take Initiative
Apr 21 Lesson #08 If You Can, You Must

April 23 Activity #3 Candy Bar Commercial

April 26 Lesson #09 Getting Along with Others

April 28 Lesson #10 How to Deal with Problem People

April 30 Activity #4 Reach A Friend
May 3 Lesson #11 Typical Problems Leaders Face

May 5 Lesson #12 Dealing With a Changing World

May 7 Activity #5 Would You Rather

May 10 Lesson #13 How to Motivate Others

May 12 Lesson #14 Setting Goals
May 14 Activity #6 Yet to be determined

May 17 Lesson #15 Being Authentic

May 19 Lesson #16 Write a Letter to Yourself

May 21 Activity #7 End of Course

Always available Leadership Application #1

Always available Leadership Application #2



COVID-CURRICULA: PRACTICAL-TACTICAL

HOW IT WORKS…
▸ The course is applicable for ANY music student in grades 

7-12. 

▸ Each unit contains a video, text, PDF, and a chat board. In 
totality, each unit will take between 10-30 minutes to 
complete. 

▸ You decide your students level of participation and it can 
be leveled for different groups. 

▸ Curricula will be delivered to you on Sunday, Tuesday, & 
Thursday. You implement on Monday, Wednesday, Friday.  
Monday & Wednesday will be leadership lessons with 
Friday being a game/activity. 

▸ Tuesday & Thursday can be used for time off, individual 
practice, or online meetings.

COVID-CURRICULA: PRACTICAL-TACTICAL

HOW IT WORKS…
▸ You can hold back for a week or more and 

deliver it on a different schedule, although 
school will likely end before you finish the 
curricula. 

▸ You can share the URL as is or copy/
download and alter as you like. 



VIDEO CONTENT

COVID-CURRICULA: PRACTICAL-TACTICAL

PDF CONTENT

▸ The PDFs vary in length and complexity. 

▸ They are designed to be interactive and 
introspective. 

▸ If need be, you can copy the text, change 
it, and create your own PDFs 

▸ There are no “right” answers. 

▸ When the students return to school, these 
will make for great conversation starters 
and leadership lessons.  Use with a class 
or just with your leadership team.

BEING YOURSELF 

Are you comfortable leading others?   YES  NO  SOMEWHAT 

What part of your leadership role is the most comfortable to you?  

What part of your leadership role is the most uncomfortable to you?  

Have you ever tried to lead in a way that was not consistent with you who you are?  

Describe that experience.  

Have you ever known a “fake” leader? Describe that person (without using names):  

Were they an effective leader?    YES  NO 

LEADERSHIP TIP 

Camouflage doesn’t change the person, just their intent. Be honest about 
your intentions and you can be honest about who you are. 



BEST PRACTICES
‣ Set the expectations early on and communicate them to parents 

and students. Parents can participate in the questions and 
could provide for good dinner conversations. 

‣ When in doubt, start small.  Layer responsibilities based on age 
and ensemble levels. 

‣ Have a way to check participation and “reward” it. Don’t 
overthink it. Use rewards and incentives to incite participation 
(click bait). 

‣ Use your leadership team to engage and encourage their 
section members. 

‣ Customize everything to your group. Make it personal and 
meaningful. 

‣ Provide a space/place/way for feedback and engagement. 

‣ Remind your students that even at home, they should conduct 
themselves as if they were in class.

COMMUNICATE & EVOLVE

▸ We have created a BAND channel for all of us 
to join. This is where we can gather, 
communicate, ask questions, and most 
importantly, share ideas. 

▸ I am available via phone/email, but the BAND 
app is the best way to get information and 
answers quickly. 

▸ The BAND app is free and is used by music 
groups everywhere. 

▸ Please join and use it so we can improve the 
experience for all students in real time.  You 
can join right now!

https://band.us/n/a7a33dHcX7yd



LEADERSHIP APPLICATION

▸ This document will be available during the 
entirety of the course.   

▸ You can require more from those applying for 
leadership positions. 

▸ You can use it as is or alter it to suit your 
needs. 

▸ Service project can be done at home or for 
someone in your community. 

▸ They can do the interviews via Skype/Zoom/
Facetime/etc. 

▸ Use the packet in place of the interview or 
essay questions.

Scott Lang Leadership Seminars       www.scottlang.net

Welcome and thank you for showing an interest in being a part of the Student Leadership Team. We hope you will find 
the application process to be interesting and enriching regardless of the outcome. This application represents a 
significant departure from the standard way of selecting student leaders. In addition, some leadership positions have 
been added or deleted to better fit the current organization. If you have any questions about the process or your 
application, please do not hesitate to contact  at any time. Good luck, and work hard to best represent yourself through 
this process.

Your candidacy will be judged on the following criteria:

1. Past performance
2. Quality of your application
3. Future leadership potential
4.    Best fit for the individual and organization

When completing the application, be thorough, complete, creative, and honest. Don’t say what you think your 
sponsor might want to hear. Say what you really think. Leaders are people who can offer something new and different 
to the organization. This application process is structured so that you will gain insights into yourself as a person, so 
please be honest and thorough. You need to open up and show the person what you truly are, or what you aspire to be. 
Whether you are chosen to participate in the office you apply for is not the penultimate point. Dig deep inside, answer 
the questions, and complete the service project with the intent of learning something new. Please do not fill out this 
application unless you are prepared to participate in the leadership training process. 

Positions available :! President! ! ! ! Vice-President! !
Morale/Historian! ! ! Secretary/Librarian!

! ! ! Drum Major! ! ! ! Section Leader!
! ! ! Member at Large! ! ! Captain!!  

Applications due: ! All applications must be completed and all elements turned in by:                                               
Please be prompt and professional with your application. Some positions may need to 
participate in interviews and evaluations, you will be contacted to schedule an interview if this 
applies to you.

When submitting:! Please make sure that all elements are enclosed in one package and are clearly labeled 
with your name. Any elements of your submission that you would like returned need to be 
labeled as such. All applications must be typed.  Failure to do so will result in the return 
of the application to the applicant.

Rules for #5:! HAVE FUN WITH THIS. There will be no class time given unless approval from (sponsor 
name) is given prior to the event. 

• No scavenger hunts
• Do not set time restrictions on
• Anything you do, you must be willing to undo

THANK YOU FOR COMING
scott@scottlang.net 

480.577.5264

WE GOT THIS!


